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1. Adoption of the Agenda
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3. LPCs progress report
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5. Plan of activities for 2020 (May-December 2020)

6. GloFouling global events 2021-2022

7. Any other business



Agenda

1. Adoption of the Agenda



Agenda

1. Adoption of the Agenda

2. PCU progress report



GloFouling Team was Complete in November 2019

Jurga Violeta Lilia John



Communication Strategy

Branding



Website: www.glofouling.imo.org

Website activity per country



Traditional and Social Media

All e-platforms are demonstrating steady growth rates

https://twitter.com/GloFouling
https://www.linkedin.com/company/40816256
https://www.instagram.com/glofouling/
https://www.flickr.com/photos/165037201@N05/albums/
https://www.youtube.com/user/IMOHQ/videos


Newsletter

• GloFouling Partnerships published
it's first newsletter in March 2020.

• To be published every 3 months



Audio Visual Production: Released in January 2020



Outreach: Conferences and Seminars

• WISTA International 2019 Annual Conference

• Lloyds Biofouling Management and Prevention Seminar

• WOC's Sustainable Ocean Summit



Knowledge Sharing

• 1st GloFouling R&D Forum and 

Exhibition on Biofouling Management 

(Melbourne, Oct.2019)

• GloFouling Webinar 

Series: www.glofouling.imo.org/webinars



• 11 workshops carried out in 10 

LPCs and 1 RCO

• 5 workshops pending in 2 LPCs 

and 4 RCOs

Raising 

awareness 
workshops



Global Guides Development - Status

• Call for proposals completed

• Expert team selected

• Expected time for completion: 30 September 2020

Guide to conduct National 
Status Assessments

• Call for proposals completed

• Selection of Expert team ongoing

• Expected time for completion: 31 December 2020

Guide to develop a 
National Biofouling

Management Strategy

• Currently being developed by PCU

• Peer Review Committee to be set up

• Expected time for completion: 30 October 2020

Guide on National 
Economic Assessments

Webinars for LPCs



General Training Course: Selection process on going – Completed in 2 week-time

• Transfer of IAS through biofouling and biofouling management for shipping

Specialized: to be developed next year (2021)

• Inspection methodologies

• Biofouling Management Plans and Biofouling Record Books

• In-water cleaning

• Dry dock operations and application of anti-fouling coatings

Training Courses - Status



• GIA launch postponed till the next MEPC Meeting

• Four confirmed members

• Planned webinar in June 2020 to encourage membership

Global Industry Alliance (GIA) for Marine Biosafety



1st GloFouling Executive Committee Meeting

• When: 22 April 2020 (by teleconference)

• Who: IMO (DPP); GEF/UNDP; IOC-UNESCO, PCU

• What: Implementation progress and Covid-19 impact / mitigation measures

Agreed to:

• Deliver LPCs and RCOs virtual workshops and meetings

• Develop e-delivery training capabilities (PCU and countries)

• Explore the option of national long-term consultants to assist the 

countries in need of additional support

• Start train-the-trainer activity earlier
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LPCs Report: Progress and Challenges



LPCs Status



LPCs Report: Progress and Challenges

• Indonesia

• Jordan

• Madagascar

• Mauritius

• Philippines

• Sri-Lanka
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RCOs Report: Progress and Challenges



RCOs Status



RCOs Report: Progress and Challenges

• PEMSEA

• PERSGA

• SACEP
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Impact of COVID-19 Outbreak: At Least 8 Months Delay

• IMO under lock-down since 16 March 2020

• All IMO Meetings in London postponed
until further notice – Likely to take place 
remotely

• UK announced it will impose a quarantine
for people travelling to UK

• All IMO Technical Cooperation activities
postponed until August 2020

• Anything beyond September can be
planned on provisional basis subject to 
COVID-19 situation evolution



Impact of COVID-19 Outbreak: LPCs and RCOs

• LPCs under lock-down and 
working remotely

• Borders closed/Quarantine for 
people travelling to countries

• Technical Cooperation
activities postponed?

• What are the plans to resume
activities - probably also
subject to COVID-19 situation 
evolution



Impact of COVID-19 Outbreak 

on the Project - Activities most at risk



Impact of COVID-19 Outbreak- Revised Planning

All IMO Technical activities postponed

• Peru and Ecuador workshops 
and NTF meetings postponed

• Regional activities posponed

• General training course 
development and delivery in 
LPCs posponed

• All training courses delivery in 
LPCs will probably be pushed
back in 2021



Mitigation 
measures 

and 
e-delivery 
options



Discussion about e-delivery, especially for training activities
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• Planned for Q3 2021, potentially to be moved to Q4 2021 or Q1 2022

• Mid-term evaluation planned with GPTF2

GPTF 2

• Planned for Q1 2021, potentially to be moved to Q2 2021

• Location pending agreement, still open to proposals

R&D 2 forum
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Any other business

• New Department for Partnerships and Projects (DPP) was officially
launched (1 March 2020)

• IMO Webinar on GloFouling Partnerships – We would like to include a 
message from an RCO and a LPC

• Participation of GloFouling LPCs in the IMO Working Group on biofouling
management – If interested, please contact the Chair of the Working
Group

• Best communication frequency, channels and format?



For more information:

Website: www.glofouling.imo.org

Email: glofouling@imo.org

Thank you

http://www.glofouling.imo.org/
mailto:glofouling@imo.org

