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Executive Summary

The living natural resources of the Red Sea and Gulf of Aden are well known for their
outstandingly sensitive marine ecosystems and high diversity of species including many
endemics. Recently, the pressure on these resources has substantially increased due to
coastal development and over-usage, including petroleum-based economics (production
and transportation), tourism, fisheries and urbanization.

It is envisaged that the establishment of a strong network of MPAs, and growth of national
capacity in planning and management of MPAs will ensure and support the conservation
process and sustainable usage of the marine natural resources in general and the living
marine resources in particular. The development of a guideline for establishing and
managing MPAs is consistent with the main objective of PERSGA'’s Strategic Action Plan
(SAP), to conserve the marine habitats and biodiversity in the region of the Red Sea and
Gulf of Aden.

The current guideline describes the necessary steps to be taken to establish and manage
MPAs, in general, and MPAs in the area of the Red Sea and Gulf of Aden, in particular.
Each step is setting out as subject of a separate chapter, as follow:

-) Legal framework: explains the needed principals to develop legal framework on the
national level to establish and manage MPAs, as well as the importance of the regional
and international agreements and conventions to support the process of establishment
and management of MPAs, with emphasis to the PERSGA region.

-1 Participation of relevant sector: describes the needs to attend different relevant sectors
either sector gaining benefits such as MPA authorities and tourism, or sectors causing
impact such as mining and fisheries sectors. Also, this chapter describes the principals
should be followed to establish, manage and reduce confliction between sectors on

conservation process and usages of the resources
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- Establishing partner relationship with different stakeholders: illustrates the importance
of establishment of partner relationship with the local community and other stakeholders
to ensure effective management for the MPAs, as well as encourage the community in the
processes of conservation and management of the MPAS

-¢ MPAs site selection: describes the measures should be taken to select, as well as

to manage the site of the MPA to ensure the proper balance between conservation and
usages of the natural resources, as well as to mitigate the expected impact on socio-
economy of the community

-0 Planning and managing the MPA: describes the main principals to plan and manage the
MPA, properly, including a table of content and brief the way to prepare full management
plan document for an MPA

-1 Zoning plan for the MPA: Justifies the importance of zoning especially in case of the
multiple use MPAs, as a milestone to prepare and implement efficient management plan
for the MPA, as well as to reduce the confliction rates on the usages of marine natural
resources.

-V Support research, monitoring and evaluation: justifies the importance of science to
implement and evaluate successful management plan for the MPAs. The main principals
to establish and implement proper research and monitoring programs including suggested
programs for research and monitoring marine living resources for a MPA in the Red Sea
and Gulf of Aden region are also described.

-A Business plan and financial sustainability for the MPAs: describes the measures should
be taken to prepare sustainable financial plan for the MPAs, way to prepare business

plan, expected problems and suggested solutions for revenue of different sources for an
MPA in the Red Sea and Gulf of Aden region




